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SIRJIY: Proposed Changes in the Organisation and Fwictions of the
teterials Bivieion

A, To disguss the combination of the Petroleum, Electric Fower,
and S011d Fusls trmnches of the Materials Divieion into a single Fuels
end Pover Branch (N/FP) and the expansion of the ressarch effert en
aleatric power in sypport of natiooal intelligence estimstes on the
Soviet atomic enargy progran.

B. To discuss the transfer to the new Fuels and Power Branch of
responsibility for area-wids coordinstion of the ERA contribution to the NIE
on atanic energy in the USSR, for costing the Soviet Atomic Energy Program,
snd for lisison with acd direct econouic reseerch support to 08T and JARID

en atanic energy.
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i, Petroleun, solid fusle, and electric power are intimstely
related to one enother economically, because they are, vithin fairly vide
limits, substitutes for one another. It 1s more than ordinarily difficult,
therefore, to consider sach in isoleation. In spite of this, resesrch on
fusl and power is now hendled in 3 separate branches of D/M. Bach branch
is axcluzively responsible for its assigned commodity and eonsequently
develops its program and ressarch effort within its specitied field, There
is no formel responsibility for the subject of energy per se and normally
ouly mm coordination smong the 3 branches. 7The separate operation of
+he 3 branches bas to & large extest been s matter of administretive convenience.

1t 18 both

ponsitle and desirable to coubine the 3 branches into & single unit.

2. This reasoning is reimforced by evidence that Bloc planners,
and particulsrly plamers in the USSR, are increasingly looking at ensrgy g
& whole. Indeed the muitiple problems of fuels and power production and
distribution in the Sinc-Boviet Bloc require that progrem planners give J\
sttention to energy resources ss a whole, rather than to individual sectors «

N\
32 isclatiom. AL leest untll recently, however, planning was done for \‘:::..\
each sector more or less in isolation; there is sonsidersble evidence thet 23 {
My
this 1s no longer the case. W
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: ztmpemumwmmmmumwmmmm.
 This will be particulsrlytrue after ve have hed tine to trein scus of the
mmuhwembmmmwmmwsmmmwmm;
~in cosl, petroclews, or elestric power.
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5+ Zhe transfer of the Atomie Energy wilt from /I to D/N

would appesr to be Justified on somevhat Gifferent grounds, Fundamentslly this
-unit bas 2 functions: (s) to cest the EHoviet Atanic Buergy Pragram, (b) to
eoordingte the contributions to the HIE on the Soviet Atomic Bowrgy ¥rogram.
- It has bocone clear in the cade of the latter that most of the eountributions
eame from D/M rether than B/I. Moreover, atamic energy in its non-military
.ammﬂmzummmwmmmwmemmwm
_Sewrse. Since the first of the 2 mmjor functions, the costing of the Soviet
Atemtc Bamrgy Progrem, ean be perforuad in B/M es easily as in D/X, & et
sdvintage would sscrue to ERA and OER frou trensferring the stomic emergy wnit
_%thtﬁz?ammismtmwmmmmxcmgyNMh. |
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A Mmmiwrmfercm&;ﬁwnsmm fuels and

| m in s single organizetional elemant at brexch level, ratber than in

| 3§ branches as ot present, both because the several sources of fusls and power
 ave close mibstitutes for ome another snd because the Soviets are planning

- and esxyying out their mmni; activities in this fisld mm over-all

. pathey than in8ividusl basis.

3, % bulk of the vork dome on stosic energy in ERA is in general
 move alen:.y relatdd to the pressnt mission of D/M than to the present nission
of ¥/L |

" e called the Fuels and Power Sveneh (W/FF), be apmroved.

B, Thet the trasnsfer of the stomic energy unit from the Militexry
dce Branch of D/T to the Yusls and Power Bransh of B/M be approved.
&  That the proposed tsble of organization of the Fuels and Pover
Braxch be approved.
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